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Independent Directors in China’s A-Share Market:
A Review and Analysis of Their

Governance Effectiveness
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Abstract: Since the China Securities Regulatory Commission (CSRC) issued the Guidelines on
Establishing an Independent Director System in Listed Companies in 2001, the independent director
system has been implemented in China’s capital market for more than twenty years. Drawing on
theories from business administration and corporate governance, this paper systematically reviews the
literature and evidence on the effectiveness with which independent directors of A-share listed

companies perform their duties. With the judgment in the Kangmei Pharmaceutical case and the rollout
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of the 2023 reforms to the independent director system, academic attention has shifted from the early
“window-dressing” view to the substantive performance of independent directors’ duties. Building on
this shift, this paper further examines the boundaries of existing research and potential avenues for
future development, with the aim of providing constructive references for subsequent, more in-depth
studies
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