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Abstract: As a core construct of positive organizational behavior, research on psychological capital
has shown distinct characteristics of localization deepening, mechanism refinement, and intervention
digitalization over the past five years. Based on the core literature from CNKI and Web of Science
spanning 2020 to 2025, this study adopted bibliometric analysis and content analysis methods to
systematically sort out the theoretical evolution, research hotspots, and practical paths of psychological
capital. The findings reveal that: at the theoretical level, the indigenous three-dimensional structure
model of "task-interpersonal-development" has gradually replaced the Western HERO model; at the
research hotspot level, studies have focused on the mediating mechanisms (e.g., academic emotions,
work engagement) and cross-cultural differences among professional groups (such as nurses and
teachers) and student groups; at the practical level, digital intervention has emerged as a key direction
to break through traditional models. On this basis, this paper puts forward future research suggestions
from three  dimensions—theoretical construction, empirical research, and practical
application—providing a reference for the theoretical innovation and practical implementation of

psychological capital.
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