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Abstract: With the rapid development of information technology, the digital economy
has gradually become a key force driving global economic growth and reshaping the
business landscape. This paper explores the impact of the digital economy on global
business strategies. It analyzes how enterprises adjust their business models, marketing
strategies, and organizational structures in the context of the digital economy. The study
finds that the digital economy brings both opportunities and challenges to enterprises.
On the one hand, it provides enterprises with broader markets, more efficient operation
methods, and innovative business models; on the other hand, it also puts forward higher
requirements for enterprises' digital capabilities, data security, and talent reserves.
Finally, the paper puts forward corresponding suggestions for enterprises to cope with
the impact of the digital economy.
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In recent years, the digital economy has developed rapidly, penetrating into all aspects
of social and economic life. From e-commerce to digital payments, from big data
analysis to artificial intelligence applications, the digital economy is changing the way
enterprises operate and compete. In this context, global enterprises need to re-examine
their business strategies to adapt to the new economic environment.​
The digital economy has expanded the market scope for enterprises. Traditional
enterprises are often limited by geographical factors, and their market coverage is
relatively narrow. However, with the development of the Internet, enterprises can
conduct business globally through e-commerce platforms. This not only increases the
sales volume of enterprises but also enables them to better understand the needs of
global consumers and adjust their product strategies accordingly. For example, many
cross-border e-commerce enterprises have achieved rapid development by taking
advantage of the global market. They can sell products to consumers all over the world
through online platforms, breaking the limitations of time and space.​
In terms of business models, the digital economy has promoted innovation. Traditional
business models are often based on physical transactions and linear value chains. In the
digital economy, enterprises can build platform-based business models, connecting
suppliers, consumers, and other stakeholders to form a win-win ecosystem. For instance,
the sharing economy, represented by Uber and Airbnb, has created new business
models by using digital technology to match supply and demand. These enterprises do
not own a large number of physical assets but provide services through digital platforms,
which greatly improves the efficiency of resource utilization.​
Marketing strategies of enterprises have also been profoundly affected by the digital
economy. In the past, enterprises mainly relied on traditional advertising methods such
as television, newspapers, and radio to promote their products. However, in the digital
age, social media, search engines, and e-commerce platforms have become important
marketing channels. Enterprises can use big data analysis to understand consumers'
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preferences and behaviors, and carry out precise marketing. For example, through
analyzing consumers' browsing history and purchase records on e-commerce platforms,
enterprises can recommend products that meet their needs to them, improving the
conversion rate of sales.​
The organizational structure of enterprises is also facing transformation under the
impact of the digital economy. Traditional hierarchical organizational structures are
often rigid and slow to respond to market changes. In the digital era, enterprises need to
be more flexible and agile to adapt to the rapidly changing market environment.
Therefore, many enterprises are adopting flat organizational structures, reducing
management levels, and empowering employees to make decisions quickly. At the same
time, digital technology also enables enterprises to carry out remote collaboration more
efficiently, breaking the limitations of geographical location and improving work
efficiency.​
However, the digital economy also brings some challenges to enterprises. First of all, the
requirement for digital capabilities is higher. Enterprises need to invest a lot of money
and resources in digital technology construction, such as building information systems,
developing digital products, and training digital talents. For small and medium-sized
enterprises with limited resources, this is a huge pressure. Secondly, data security has
become a prominent problem. In the digital economy, enterprises accumulate a large
amount of user data, which involves personal privacy and trade secrets. Once data
leakage occurs, it will cause serious losses to enterprises and users. In addition, the rapid
development of digital technology also makes the competitive environment more fierce.
Enterprises need to continuously innovate to keep up with the pace of technological
development, otherwise, they may be eliminated by the market.​
In order to cope with the impact of the digital economy, enterprises should take a series
of measures. Firstly, they should strengthen digital construction and improve their
digital capabilities. This includes increasing investment in digital technology,
introducing advanced digital tools and platforms, and cultivating digital talents.
Secondly, enterprises should pay attention to data security and establish a sound data
security management system. They should strengthen the protection of user data,
prevent data leakage and abuse, and comply with relevant laws and regulations on data
security. Thirdly, enterprises should strengthen innovation and continuously explore
new business models and marketing strategies. They can carry out cooperation with
scientific research institutions and technology companies to promote the integration of
digital technology and business. Finally, enterprises should attach importance to the
training and introduction of digital talents, establishing a talent team with both
professional knowledge and digital skills.​
In conclusion, the digital economy has a profound impact on global business strategies,
bringing both opportunities and challenges. Enterprises need to actively adapt to the
changes brought by the digital economy, adjust their business strategies in a timely
manner, and strengthen their digital capabilities and innovation capabilities to achieve
sustainable development in the fierce market competition.
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